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You MUST read Accessing CIAT as a first step.

There is no warranty or other guarantee of
fitness for this software, it is provided solely “as
is”. The CIAT is provided free and the City of
Melton holds no liability for its maintenance,
function, or use.
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ACCESSING CIAT
OPTION 1
PURCHASE HOSTING AND INSTALLATION
CIAT is technically a PHP based website.
If you are not able to host and install an instance
of CIAT on a server available to you, there is a
company called Preflight that hosts / installs
instances of CIAT for clients on their servers.
This service is offered at $300 AUD annually.
For that fee they will install an instance of CIAT
on one of their servers and liaise with you the

client to put it on a domain or subdomain that is
acceptable to you. Example of these domains
might be: ciat.yourorganisationurl.com or
organisationnameciat.com. Once it is in place
they will supply you the Administrator username
and password and off you go.
If you would like to talk to someone about
setting this up please email Jaryd Fletcher on:
info@preflight.com.au

OPTION 2
DEPLOY THE SOFTWARE
You can deploy the software for no fee. If an
organisation has an I.T. Department or a separate
web manager who downloads CIAT but will not
be involved in projects it is essential that they set
up a project and enrol at least one partner and
allocate them as the Project Manager. It is also
possible to give them Administrator rights.

SERVER REQUIREMENTS
PHP version 5.2.4 or greater
MySQL version 5.0 or greater

INSTALLATION INSTRUCTIONS
1. Download and unzip the installation package if
you haven’t already.
2. Create a database for CIAT on your web server,
as well as a MySQL user who has all privileges
for accessing and modifying it.
3. Upload the CIAT files to the desired location on
your web server.
4. Run the CIAT installation script by accessing the
URL in a web browser. This should be the URL
where you uploaded the CIAT files.
5. If you installed CIAT in the root directory, you
should visit: http://example.com/install.php
6. If you installed CIAT in its own subdirectory
called ciat, for example, you should visit:
http://example.com/ciat/install.php

You can now login using the administrator
username and password you just created.

That’s it! CIAT should now be installed.
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INTRODUCTION
‘Outcome strength + partnership strength = impact’
The Collective Impact Assessment Tool (CIAT) was
commissioned by the City of Melton’s Community
Learning Board1 to give it the ability to measure and
evaluate the strength of its community partnerships
and how well those partnerships are achieving
the City’s Learning Plan goals and strategies. It
is designed to be practical, manageable and
relevant for local government practitioners and
any organisations that use partnerships to achieve
goals. CIAT assists in tracking learning community
development, progress and the impact being
made.
CIAT gives users the ability to generate consistent
numerical data about subjective findings. The
data on Learning Community or project impact
can carry equal weight with the data generated
by other statistical or research data sources. The
ability to assess the impact of project partnerships
is of increasing importance as local governments
and others recognise the positive economic and
social impact of engaging a community in lifelong
learning.
CIAT has been developed for the Australian
learning community approach and recognises
that partnerships are a key component of
Australian learning community development.2
This is supported by the thinking behind Collective
Impact. The underlying premise of Collective
Impact is that ‘no single organization can create
large-scale, lasting social change alone.3 There is
no quick solution to systemic social problems, and
these problems cannot be solved by simply scaling
or replicating one organization or program. Strong
organizations are necessary but not sufficient for
large-scale social change and Local Government is
ideally placed to take on this role.

PARTNERSHIP ASSESSMENT
CIAT assigns higher value to quality partnerships,
contending that a Community Learning Plan or
community project may generate good outcomes
delivered by a single enterprise but is vulnerable
to the risk of withdrawal of the contribution of that
enterprise. Such risk which would be mitigated if
the outcomes were being delivered through a
partnership.
1
2
3
4
5
6

IMPACT INDICATORS,
TARGETS AND OUTCOMES
Strong partnerships alone, however, do not
necessarily result in positive change. Strong
planning processes developed collaboratively,
with strong community engagement, monitored
and evaluated using existing data sets, are
required to create a dynamic learning community.
A Community Learning Plan or partnership
project plan must incorporate impact indicators
– that is, indicators that signpost those issues that
the community wants to improve, such as an
increase in the percentage of people engaged in
employment or training.
Community Learning Plans or project plans should
include strategies to create a positive impact
on those indicators and set targets to assist in
assessing if a strategy is having an impact – ie are
the outcomes being achieved?4 CIAT has criteria
that determine the strength of the outcomes of
Learning Community strategies. A numeric value
can then be assigned.
Consequently, an addition to the criteria for
effective partnerships then becomes the level
of contribution by a partner or a partnership to
the outcome and therefore the impact on the
indicator. CIAT also offers methods for determining
the level of contribution of a partner.
CIAT automatically synthesises measures of
partnership strength with outcome strength and
sustainability, once the data have been added,
to determine the impact of the partnership. A high
score for both partnership strength and outcome
strength means that there is high impact – that
is, there is not only a ‘well-developed state of
learning in that community, but it also means
that this particular community has the learning
conditions needed to succeed economically and
socially.5
CIAT has been designed to be practical and
manageable for practitioners to assist with
tracking learning community progress. It uses data
sets which already exist and which are readily
available to determine and assess targets.6

CIAT was developed for the City of Melton’s Community Learning Board by Peter Blunden, Shanti Wong and Ian Wong. Website by Preflight. Graphics
by Affinity Design.
Wheeler, L. & Wong, S. (2013). Learning as a Driver for Change: Learning Community Framework, Australian Centre of Excellence for Local
Government and University of Technology, Sydney.
www.collaborationforimpact.com
Tools to help determine the different elements of the evidence base of a community learning plan can be found in Wheeler L., Wong, S., Blunden,
P., (2014), Learning as a Driver for Change: Measuring Impact Toolkit Australian Centre of Excellence for Local Government, University of Technology,
Sydney. http://acelg.org.au/publications
Cappon, P. & Laughlin, J. (2013). Special Issue: Learning Citites: Developing Inclusive, Prosperous and Sustainable Urban Communities, Journal of
Lifelong Learning 59(4) p510.
Preisinger-Kleine, R. (2013), ‘An analytical quality framework for learning cities and regions’, Special Issue: Learning Citites: Developing Inclusive,
Prosperous and Sustainable Urban Communities, Journal of Lifelong Learning 59(4), p536.
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OVERVIEW OF USING CIAT
CIAT is a MySQL database and has been designed to be used by anyone once it has been set up.

APPLICATION ROLES
There are three user roles within this application:
• Administrator: this user is responsible for creating
projects and assigning project managers to
each project
• Project Manager: this user is responsible for
running the project, adding new partners, and
updating outcomes, measures, and assessment
data
• Partner: this user is responsible for updating their
own partnership contribution data

VIEWING THE CHART
After the data has been entered the Collective
Impact Assessment (CIAT) chart can be viewed.
The CIAT graph plots partnerships strength
against outcome measures achieved. Once
the partnership strength and outcome measure
data for a project are entered the result will be
plotted on a graph that will indicate whether a
low medium or high collective impact has been
made.

Note, that each of these roles can be done by the
same user and multiple users can also be in each
role.

Some indication of the conditions for learning
within the partnership can also be assessed and
planning decisions made about what is necessary
to achieve a high collective impact.

SET UP THE PROJECT

PARTNERS

Once the application has been installed and an
administrator has been set up, it is best to work in
the following order:
• Create a new project
• Register all the partners who will participate in
the project assigning at least one as a project
manager
• Enter the details of each outcome for the
project
• Enter the details of each measure that will
provide the evidence used to assess each
outcome

ENTER THE RATINGS DATA
Only after the project details have been setup can
you add the ratings for each partner and each
outcome:
• Partner contribution
• Project outcome ratings

Partners added to the project will only be able to
enter their own partnership strength data. They will
only be able to see the data for those projects in
which they have been added.

RECORDING DATA FOR
SEVERAL TIME PERIODS
You can enter data for more than one point in
time. E.g. after the first phase of the project and
then after the second phase of the project.
Duplicating a project is most useful for projects
that are intended to continue in various phases
over time. For example, year 1, year 2, year 3
etc. By duplicating your project, you can enter
new data for each successive phase and so
track progress. For example, duplicate year 1 to
become year 2.
You can close and save the previous phase of
your project for future reference and comparison.
For example, close year 1 and work on the
duplicate year 2.
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ADMINISTRATOR TASKS
The Administrator is the only one that can assign a project manager, open, close, duplicate and
delete projects. Depending on the size and complexity of an organisation the Administrator function
can be allocated to a project manager by providing the Administrator Username and Password.
It is recommended this only be done if data security and confidentiality can be guaranteed.

CREATE A NEW PROJECT
Click on the Admin tab

You can change the project description here.
A list of all existing partners will be shown. If you
have just installed the application then you will be
the only partner listed.

CREATE A NEW PARTNER
Click on Partners

Click on Projects.

Click on the Create a New Partner button.
Click on the Create New Project button. Enter the
details of your project and click Save.

The Project will be created and you will be taken
to the Edit Project Page.

Enter the details of your new partner and click Save.
You can add more than one new partner here.
Once you have created a partner, you can edit
their details and view the projects they have been
assigned to by clicking on the partner Username.
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ASSIGNING PARTNERS
TO A PROJECT

ASSIGNING A PROJECT MANAGER
TO A PROJECT

Click on Projects.

Click on Projects.

Click on the Project you want to assign partners to.

Click on the Project you want to assign the Project
Manager to.

Check the Add/Delete box for the partner you
want to add to the project.
The Partner has been added to the Project.

Check the Project Manager box for the Partner
you want to assign as a Project Manager. Note
that only Partners already assigned to the Project
have this option available.
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PROJECT MANAGER TASKS
The project manager leads or is executive officer to a project. The project manager:
• Edits projects
• Creates new partners and assigns partners to a project
• Assesses partnership strength
• Assesses outcomes and measures
• Closes and duplicates a project

CREATE A NEW PARTNER

From the Home screen click on the Project you
want to add the Partner to.

Enter the details of your New Partner and click Save.
You can add more than one New Partner here.

Click on Edit Project.

Click on Create a New Partner.

9 CIAT User Guide

ASSIGNING PARTNERS TO A PROJECT

From the Home screen click on the Project you
want to add the Partner to.

ASSIGNING A PROJECT
MANAGER TO A PROJECT

From the Home screen click on the Project you
want to assign the project manager to.

Click on Edit Project.
Click on Edit Project.

Check the Add/Delete box for the partner you
want to add to the project.

The Partner has been added to the Project.

Check the Project Manager box for the Partner
you want to assign as a Project Manager. Note
that only Partners already assigned to the Project
have this option available.
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ADDING OUTCOMES

EDIT OUTCOMES

Outcomes are what projects intend to achieve.
Measures are the targets and data sources
selected as evidence of achievement.

Once you have saved the new Outcome you can
edit the Outcomes from this screen. Click on the
Outcome you wish to edit.

Example Outcome: Increase the number of
people completing secondary education in your
Local Government Area (LGA).

ADDING A MEASURE TO AN OUTCOME

Example Measure: Target - Increase the number
of people completing secondary education in
your LGA by 10%. Data Source/s for evidence
of achievement - Australian Bureau of Statistics,
Census of Population and Housing, Highest Level
of Schooling.
From the Home screen click on the Project you
want to add the Measures to.

From the Home screen click on the Project you
want to add the Outcomes to.
Click on Outcomes.

Click on Outcomes.
Click on Add Measure.

Click on Add Outcomes.

Add the Measure Name and description and
select the Outcome you want from the dropdown
options in the Outcome box.
Complete the name and description of new
Outcome and click Save

Click Save.
This will take you back to the Outcome and
Measures page.

Repeat the above steps to add further measures.
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EDIT MEASURES AND EVIDENCE
Once you have saved the new measure and its
evidence, you can edit them from this screen.
Click on the measure you wish to edit and/or the
evidence.

ENTER THE SUSTAINABILITY
AND ACHIEVEMENT RATINGS
FOR EACH OUTCOME

From the Home screen click on the Project you
want to add the Ratings to.

Click on Outcomes.

Click on Rate Achievement.

Select the Outcome from the dropdown options.
Then select the Measure from the dropdown
options. Previous historical data will then be
displayed below the form.
Enter the Achievement and Sustainability Ratings
along with the evidence details and click Submit.
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CLOSE A PROJECT
From the Home screen, click on the Project you
want to close.

Click on Edit Project.

DUPLICATE A PROJECT
Duplicating a project is most useful for projects
that are intended to continue in various phases
over time. For example, year 1, year 2, year 3 etc.
By duplicating your project, you can enter new
data for each successive phase and so track
progress. For example, duplicate year1 to become
year 2.
You can close and save the previous phase of
your project for future reference and comparison.
For example, close year 1 and work on the
duplicate year 2.
You will need to close the project to duplicate it.
You can make the original project Active again
once you have duplicated it, if you wish.
Close the project you wish to duplicate as above.
Click on the Duplicate button.

Change the status from Active to Closed and click
Save.

Change the fields as required for the new
project. The Name and Date must be a unique
combination.

The project is now closed.

Click on Save.

The new project is listed. It will have all the
Outcomes and Measures from the original project
which you can edit. You can now make the
original project Active again if you wish.
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PARTNER TASKS
ENTER THE ENGAGEMENT
AND CONTRIBUTION RATINGS
FOR EACH PARTNER
To view the partner strength data, click on Partner
Strength.

From the Home screen click on the Project you
want to add the ratings for.

Click on the Partner you want to add the ratings
for.

Select the Outcome from the dropdown options.
Select the Engagement and Contribution ratings
from the dropdown options.
Enter a description of the evidence details which
determined the rating values.
Click Submit.
Repeat the above steps to enter data for the
other Outcomes.
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VIEW THE CHART
The CIAT graph plots partnership strength
(horizontal axis) against outcome and sustainability
measures achieved (vertical axis).
The graph is divided into three sections:

From the Home screen click on the Project.

• Low Impact
• Moderate Impact
• High Impact
Strong partnerships and the achievement of their
project outcomes is an indicator of solid conditions
for learning between partners.
High Impact

Click on View Impact Assessment Graph.

The most desirable outcome for a project and it
partners is High Impact. There is clear evidence
that partners have strongly engaged in and
contributed to a project and the project has
achieved its outcome measures. There is evidence
of strong conditions for learning between partners
and higher chance to sustain the outcomes
achieved. This is collective impact.
Moderate Impact
Moderate impact indicates that the project
outcomes are having an impact and that
partnerships are developing. The conditions for
learning are sound. However, the outcomes have
not reached the stage where they are sustainable.
Further work would improve the engagement of
partners.
Low Impact

DOWNLOAD THE GRAPH
You can download a copy of the Collective
Impact Assessment Graph as follows:
Download both the Chart Data Transparent
Overlay and the Chart Background.
Copy the Transparent Overlay and drag it onto the
Chart Background.

Low Impact generally indicates low partnership
strength, poor conditions for learning and a
vulnerable ability to sustain ongoing positive
outcomes.
Whilst it is possible for a single person or
organisation to achieve high outcome measures
these measures cannot be sustained should
that person or organisation withdraw. Strong
partnerships do not rely on any single organisation
to sustain outcomes achieved.
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